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Building BiBuilding Bi--National National 
Bridges:Bridges:

Connecting Cultures in Nursing Connecting Cultures in Nursing 
EducationEducation

Carolina G. Huerta, Carolina G. Huerta, EdDEdD, MSN, RN, MSN, RN
Hortensia CastaHortensia Castaññeda Hidalgo, MCEeda Hidalgo, MCE

Presentation GoalsPresentation Goals

Describe the development of a partnership Describe the development of a partnership 
between the Universidad between the Universidad AutAutóónomanoma de de 
Tamaulipas, Mexico Schools of Nursing and the Tamaulipas, Mexico Schools of Nursing and the 
University of TexasUniversity of Texas--Pan American Nursing Pan American Nursing 
DepartmentDepartment
Demonstrate the success of one collaborative biDemonstrate the success of one collaborative bi--
national projectnational project
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Universidad Universidad AutAutóónomanoma de de 
TamaulipasTamaulipas

ProgramaPrograma de de IntercambioIntercambio AcadAcadéémicomico DocenteDocente--
EstudiantilEstudiantil
NursingCampusesNursingCampuses: Matamoros, Nuevo Laredo, : Matamoros, Nuevo Laredo, 
CdCd. Victoria, Tampico. Victoria, Tampico

Universidad Universidad AutAutóónomanoma de de 
TamaulipasTamaulipas-- Tampico CampusTampico Campus

Baccalaureate in Nursing Baccalaureate in Nursing 
Program Program 
Masters of Science in Masters of Science in 
Nursing (MCE)Nursing (MCE)
Focus on: Focus on: GerontologicGerontologic
Nursing Nursing 
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UAT BSN STUDENTS

6969StudentsStudents RegisteredRegistered in in thethe ComplementaryComplementary toto BSN BSN 
programprogram

898898TotalTotal

6262Total Total ofof studentsstudents in in PostgraduatedPostgraduated programprogram

746746StudentsStudents RegisteredRegistered in in thethe BSN BSN programprogram

2121StudentsStudents RegisteredRegistered in in thethe RN RN programprogram

UATUAT
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Nursing CampusNursing Campus--TampicoTampico

Nursing BuildingNursing Building
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University of TexasUniversity of Texas--Pan AmericanPan American

Part of the University of Texas System Part of the University of Texas System 
Nursing programs at Arlington, Austin, Nursing programs at Arlington, Austin, 
Brownsville, Edinburg, Galveston, Houston, San Brownsville, Edinburg, Galveston, Houston, San 
Antonio, and TylerAntonio, and Tyler

University of TexasUniversity of Texas--Pan American Pan American 
Nursing ProgramsNursing Programs

Baccalaureate of Science in NursingBaccalaureate of Science in Nursing
Focus on cultural awareness and health promotionFocus on cultural awareness and health promotion

Masters of Science in NursingMasters of Science in Nursing
Focus on culture and health promotionFocus on culture and health promotion
Adult Health Clinical Specialist, Family Nurse Adult Health Clinical Specialist, Family Nurse 
Practitioner Program, Pediatric Nurse Practitioner Practitioner Program, Pediatric Nurse Practitioner 
Program, Educator RoleProgram, Educator Role
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170170StudentsStudents RegisteredRegistered in in prepre--BSN BSN programprogram

425425TotalTotal

6565Total Total ofof studentsstudents in in graduategraduate programprogram

172172StudentsStudents RegisteredRegistered in in thethe genericgeneric BSN BSN programprogram

1818StudentsStudents RegisteredRegistered in in thethe RN RN toto BSN BSN programprogram

UTPAUTPA
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UTPA & UAT Nursing Student UTPA & UAT Nursing Student 
ProfileProfile

UTPA 87% MexicanUTPA 87% Mexican--AmericanAmerican
UAT 100 % Mexican nationalsUAT 100 % Mexican nationals
UTPA 22% malesUTPA 22% males
UAT 10 % malesUAT 10 % males
UTPA 80% of students either speak or UTPA 80% of students either speak or 
understand Spanishunderstand Spanish
UAT 5 % of students speak EnglishUAT 5 % of students speak English

UTPA CampusUTPA Campus
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UTPA BSN StudentsUTPA BSN Students

Primary Objectives:Primary Objectives:

Permit students and faculty at both institutions Permit students and faculty at both institutions 
to develop an awareness of the academic to develop an awareness of the academic 
services offered in the US and Mexicoservices offered in the US and Mexico
Develop strategic alliances that will enrich Develop strategic alliances that will enrich 
student and faculty learningstudent and faculty learning
Encourage the development of international Encourage the development of international 
collaboration among neighbor nursing schoolscollaboration among neighbor nursing schools
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History of the ProjectHistory of the Project

1994 Dr. 1994 Dr. NevarezNevarez, UTPA President, requests , UTPA President, requests 
initiation of relationship with UATinitiation of relationship with UAT

1995 UAT Director de 1995 UAT Director de DirecciDireccióónn de de 
IntercambioIntercambio AcadAcadéémicomico visits UTPA campusvisits UTPA campus

History of the ProjectHistory of the Project

1996 1996 Academic Interchange between UTPA y UATAcademic Interchange between UTPA y UAT
signedsigned
1996 UAT Nursing Directors visit UTPA 1996 UAT Nursing Directors visit UTPA 
campuscampus
1996  UTPA Nursing Department Chair visits 1996  UTPA Nursing Department Chair visits 
Victoria campusVictoria campus
1997  UTPA Nursing Department Chair visits 1997  UTPA Nursing Department Chair visits 
Tampico campusTampico campus
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History of the ProjectHistory of the Project

1998 UAT Nursing Faculty present at Nursing 1998 UAT Nursing Faculty present at Nursing 
Research Day Research Day 
19981998-- present Faculty at both institutions have present Faculty at both institutions have 
presented at various conferences at both presented at various conferences at both 
institutionsinstitutions
20032003-- Present UAT nursing students have spent Present UAT nursing students have spent 
a week at UTPAa week at UTPA

UTPA ExpectationsUTPA Expectations

Initiation of a relationship that would result in Initiation of a relationship that would result in 
collaborative student and faculty interchanges collaborative student and faculty interchanges 
BiBi--National collaborative  research projectsNational collaborative  research projects

Nursing Faculty ExpectationsNursing Faculty Expectations
Increase in workloadIncrease in workload
Possible cultural exchangesPossible cultural exchanges
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UAT ExpectationsUAT Expectations

To maintain an environment for
learning that promotes respect for and
appreciation of scholarship, freedom, 
human diversity and the cultural 
mosaic of the Mexican Republic; to 
work with UTPA in Bi-National
research projects including faculty and
students

Project Activities:Project Activities:

UTPA Nursing Department Chair presentations at UTPA Nursing Department Chair presentations at 
UAT campusesUAT campuses
UTPA Nursing Faculty presentations at UAT campusesUTPA Nursing Faculty presentations at UAT campuses
UAT student exchanges from Tampico UAT student exchanges from Tampico 
Mexico students attend class and clinical experiencesMexico students attend class and clinical experiences
UAT Nursing Faculty present at UTPA conferencesUAT Nursing Faculty present at UTPA conferences
UAT students, faculty, and community attend Nursing UAT students, faculty, and community attend Nursing 
Research DayResearch Day
UAT included in HRSA grant activity through UTPAUAT included in HRSA grant activity through UTPA
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Nursing Research Day at UTPANursing Research Day at UTPA

PAN AMERICAN DAYSPAN AMERICAN DAYS
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Challenges and Barriers Challenges and Barriers 

There have been many challenges and barriers There have been many challenges and barriers 
that have had to be overcome to initiate and that have had to be overcome to initiate and 
continue this collaboration.continue this collaboration.

UTPA ChallengesUTPA Challenges

Finding financial resourcesFinding financial resources
Faculty buyFaculty buy--in to the collaborationin to the collaboration
Student workloads are heavyStudent workloads are heavy
Faculty workloads are heavyFaculty workloads are heavy
Busy faculty with multiple projectsBusy faculty with multiple projects
Faculty and student ethnocentricityFaculty and student ethnocentricity
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UTPA BarriersUTPA Barriers

TimeTime
WorkloadWorkload
LanguageLanguage
DistanceDistance
CultureCulture

UAT ChallengesUAT Challenges

Finding financial resourcesFinding financial resources
Faculty challengesFaculty challenges

15 Faculty are studying in a doctoral program abroad 15 Faculty are studying in a doctoral program abroad 
and should have their degree by 2007 (This will and should have their degree by 2007 (This will 
increase the chance for biincrease the chance for bi--national research projects)national research projects)

Faculty with multiple projectsFaculty with multiple projects
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UAT BarriersUAT Barriers

LanguageLanguage
CultureCulture
WorkloadWorkload
TimeTime
DistanceDistance

Lessons LearnedLessons Learned

The river does not divide but uniteThe river does not divide but unite
There are many cultural similarities between the There are many cultural similarities between the 
two.two.
Collaborative arrangements take much time and Collaborative arrangements take much time and 
dedicationdedication
Real friendships can be formedReal friendships can be formed
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Future Plans:Future Plans:

US students to visit Tampico nursing schoolUS students to visit Tampico nursing school
Participate in both clinical and class learning Participate in both clinical and class learning 
experiencesexperiences
Work collaboratively on research projects Work collaboratively on research projects 
beneficial to our similar communities.beneficial to our similar communities.

Fin!Fin!
Mil gracias!Mil gracias!


