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Abstract 

 
This panel analyzes the way in which full-time academic appointments are being 
restructured in North America and elaborates on the implications for regional faculty 
mobility and collaboration.  While Canada and the United States are introducing a 
parallel system of fixed term contracts alongside the traditional tenure system for full-
time faculty, Mexico has introduced a new profile for its full-time academics.  While 
these developments are associated with changes in faculty roles specific to each 
country, what is common is that the “traditional” faculty roles in each country are being 
re-shaped, which is to say that a new balance between teaching, research and service, 
is evolving.  Given the worldwide push for internationalization of higher education, the  
panel elaborates some of the implications of re-structured faculty roles with regard to 
regional faculty mobility and collaboration. We consider the impact of the described 
changes on faculty potentially interested in regional collaboration, the training and 
supervision of graduate students, the need to incorporate a country-specific 
understanding of faculty working conditions into the faculty exchange equation, and the 
necessity, in all three countries, of stronger institutional and public policies targeted at 
aligning faculty work and regional exchange and collaboration. 
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