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BACKGROUND

INITIAL. PHASE (GRASS ROOTS)

-8 YEAR OLD ACADEMIC

RELATIONSHIP

- LOW LEVEL FACULTY-TO-FACULTY

- PURELY RESEARCH-BASED

-LOw “COST”, BUT ALSO LOW “IMPACT”
DR.

BROSTOW &

DR. LOPEZ UAEM AT
CASTANARES UNT 2001
1997




ACKGROUND

TRANSITION PHASE

- INCREASING INTEREST OF ADMINISTRATORS

~ ESTABLISHMENT OF FORMAL AGREEMENTS

UAEM AT UNT
11703

.. ENVIRONMENTAL,
“%,BIOLOGY & PHYSICS

UNT AT UAEM

04/02
AGREEMENTS




BACKGROUND

PLANNING PHASE
“TALK THE TALK”

.

UAEM AT UNT UNT AT UAEM
0Ob /04 09/04
FIRST TALKS - FIRST FORMAL MEETING
OFFICE BETWEEN AUTHORITIES
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IMPLEMENTATION PHASE

“WALK THE TALK” = COMMITTING RESOURCES

-UAEM ESTABLISHING A PHYSICAL PRESENCE AT
UNT — ACADEMIC LIAISON OFFICE
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UAEM AT UNT
11704

FORMAL
PLANNING
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UAEM AT UNT

02/05 >>>

DEDICATION
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OBJECITIVES AL OUITSE |

PROMOTE STRONGER
ACADEMIC,

SCIENTIFIC,

HISTORICAL,
CULTURAL, &
LINGUISTIC BONDS.




VWHY HAVE. WE. SUCCEDED !

e EQUALITY IN PARTICIPATION

e EQUALITY IN EXPECTATION

e DEVELOPMENT OF FORMAL,
TIME-DELINEATED WORK PLAN

e PHYSICALLY WITHIN THE
“HEART” OF THE UNT CAMPUS
IN DENTON, TEXAS.




LLOCATION, LOCATION,
L OCATION!II

* HEART OF
CAMPUS

* HIGH VISIBILITY
FOR STUDENTS

e DAY TO DAY CONTACT BETWEEN
ADMINISTRATORS (“OUT OF SIGHT, OUT OF
MIND”)




* INCREASE COMMUNICATION
AND JOINT ACADEMIC WORK

« UNDERSTANDING OF DIFFERENT CULTURE[ |
VALUES AND WORK STYLES

* PARTICIPATION FROM AREAS
OF KNOWLEDGE

* NEW PROJECTS

* INTEREST AT BOTH UNIVERSITIES

* MORE STUDENT MOBILITY

* ACCESS AND SUPPORT FROM
RECEIVING AND SENDING INSTITUTION




ACTIVE IN THE NORTH TEXAS
COMMUNITY

* PARTICIPATING IN
CULTURAL EVENTS

e COMMITTING TO WORK
ACADEMICALLY THROUGH
THE BUSINESS COMMUNITY

e GENUINELY BEING PART
OF THE SOCIAL FABRIC.




VWHERE DO WE GO FROM HERE?

UAEM AT UNT
10/05

GROWING
EXCHANGES

A

- GREATER COMMUNICATION AND ACCESS TO EDUCATION,
CULTURE AND AN INCREASE OF SOLID JOINT RESEARCH
PROJECTS.

-EXPAND OUR INTERNATIONAL ENDEAVORS BEYOND OUR
CAMPUSES BY LEAVING OUR DOORS TO OTHER INSTITUTIONS
AND UNIVERSITIES.



CONIACT

P.O. Box 305189
DENTON, TEXAS. 76203-5189
PH: 940 565-2497 EXT. 2773

FAX: 940 565-2680

L.D. MANUEL GOEL.

DR. WARREN BURGGREN:
DEAN FOR THE COLLEGE OF ARTS & SCIENCES,UNT

ACADEMIC EIAISON OFFICE UAEM/ UNT



